UT 15.01.10  Item 2.1.2 (AGM)
TEESSIDE UNIVERSITY
A meeting of the Board of Governors (AGM) was held on 20 November 2009

Present:
Mr S Anderson (Chairman)

Mr P Booth 






Mr R Cuffe



Mr C Fleetwood





Mr E E J Haidon 


Ms T Hart






Mr D Heaton



Professor G Henderson




Mr J G Irwin



Mr A MacColl 





Dr T Murphy



Mr P Rowley 






Mr K Robinson 


Professor G Roper




Mrs B Simpson 


Mrs A Skelton




Mrs A Thain



Apologies:
Mr T Cawkwell 


Mr N Etherington



Mr S Price



Mrs J J Thomas

Secretary:
Mr J M McClintock
Officers:
Professor C Hardcastle



Professor C MacDonald



Mr A E Oliver


Mr M White
UT 2240
DECLARATIONS OF INTEREST


It was NOTED:


1.
That no declarations of interest had been identified in relation to 




the items or the agenda.

UT 2241
CHAIR OF THE BOARD


It was NOTED:


1.
That the term of office of the Chairman concludes at the first 




meeting of the Board to be held in 2010.


2.
That, in accordance with the Board’s procedures, the 


Commissioner has consulted Members.

3.
That the present Chairman has indicated his consent to 



nomination; and that no other Members have been nominated.


It was AGREED:


4.
To invite the next Chairman to serve for a period of three years, 




i.e. until the first meeting of the Board to be held in 2013.


5.
To re-appoint Mr Sandy Anderson as Chairman of the Board.

UT 2242
GOVERNORS’ ROLES


It was NOTED:


1.
That, following consultation with the Chairman, the Secretary 

had circulated proposals for Chairmanship and Membership of 

committees, and for other roles, with effect from 



15 January 2010.



It was AGREED:


2.
To appoint the following as Chairs of Committees for two years, 

subject to continuation of Membership of the Board: 







Mr John Irwin
- Audit Committee




Mr Keith Robinson
- Resources Committee




Mr Ernie Haidon
- Employment Policy Committee




Mr Paul Booth
- Student Experience Committee



3.
To appoint the following as Members of Committees for two 




years subject to continuation of Membership of the Board:




Audit Committee




Mr Chris Fleetwood




Mr Sean Price




Ms Zoe Lewis




Resources Committee




Mr Ernie Haidon






Mr Neil Etherington






Mr Peter Rowley




Mrs Alison Thain




Mr Bob Cuffe




Employment Policy Committee




Ms Amanda Skelton




Mr David Heaton




Vacancy




Student Experience Committee




Mr Ernie Haidon 






Mr Tom Cawkwell




Mrs Beverly Simpson




Dr Terry Murphy




Professor Gerda Roper




Vacancy



4.
To appoint the following as Board Representatives for two 



years, subject to continuation of Membership of the Board:




Student Disciplinary Committee 






 (Governor Chairs)













Mr Ernie Haidon




Mr Peter Rowley




Teesside University Business School Advisory Council




(Governor Chair)




Mr Alastair MacColl




Teesside University Trusts for Academies (TUTA)




(Governor Chair)





Mr David Heaton



5.
To appoint Mr Neil Etherington as the Board’s Commissioner for 




two years, subject to continuation of Membership of the Board.


6.
To elect representatives of the Board at the next meeting to 




serve on the Honorary Degrees Committee.
UT 2243
REPORT FROM NOMINATION COMMITTEE


It was NOTED:


1.
That the Nomination Committee had met on three occasions to 


consider the vacancies created by the retirements during the year of Mrs Eccles and Mr Ul-Hasnain, and the potential vacancies arising from the annual rolling programme of expiry of terms of office.


2.
That the current Membership of the Board is 21, and 


that the Board has previously agreed to aim for a total establishment of 22 Members.


3.
That, as Mrs Thomas has indicated to the Chairman that she 

will retire from the Board at the end of her current term of 


office, the Board has at least two vacancies to fill.


4.
That the Nomination Committee is currently considering a 


possible nomination in due course of a Member with experience 

of the Arts.


5.
That the Board is required to designate one seat on the Board 


for an external, co-opted Member with expertise in Further/Higher Education, and that the Nomination Committee has recommended, as a first priority, the consideration of an individual eligible for appointment in this category.


6.
That the Appointments Committee* had endorsed the 



recommendation of the Nomination Committee in relation to the 

individual whose curriculum vitae had been circulated to all 


Members on a confidential basis.




*S Anderson, P Booth, R Cuffe, C Fleetwood, J G Irwin, A MacColl, 



K Robinson, and A Thain

It was AGREED:


7.
To appoint Mr John Hogg, for a term of three years, with effect 

from 15 January 2010.


8.
To re-appoint Mr Haidon and Mr Etherington for a further term of 



one year, with effect from 15 January 2010.


9.
To transfer Ms Hart from the constituency of co-opted Members 


to the constituency of Independent Members with effect from 


15 January 2010, in the seat to be vacated by Mrs Thomas.

UT 2244
ANNUAL REPORTS AND ACCOUNTS (SUBSIDIARY COMPANIES) 2008-2009

It was NOTED:

1. 
That the Statement of Accounts of the University’s Subsidiary Companies, and the associated Directors’ Reports relating to the financial year 2008-2009, had been approved by the respective Boards of Directors.

2. 
That the Audit Committee of 20 October 2009 had accepted these Statements and Directors’ Reports as an appropriate basis for completion of the University’s accounts for the period from 1 August 2008 to 31 July 2009.

3. 
That the External Auditors had not noted any matters of concern which needed to be drawn to the attention of the Board.

4. 
That Roundbeat Ltd and Teesside Library Company Ltd had both been dissolved.

It was AGREED:

5. 
To accept the 2008-2009 Statements of Accounts of the following subsidiary companies as an appropriate basis for the completion of the University’s Annual Accounts:
5.1
University of Teesside Enterprises Ltd (UTEL)

5.2
Teesside Educational Services for Nursing and Allied 
Professions Ltd (TEESNAP)

6. 
To note the associated Directors’ reports and Letter of Representation.

UT 2245        UNIVERSITY ACCOUNTS AND ASSOCIATED DOCUMENTS 


2008-2009

It was NOTED:

1. 
That the Audit Committee recommended endorsement by the Board of the draft Governors’ Annual Report and the draft Statement of Accounts for the period from 1 August 2008 to     31 July 2009, as supported by the associated External Auditors’  Management Letter  and the Letter of Representation submitted by Deloitte LLP.

2. 
That the primary statements have been considered by the Resources Committee on 11 November 2009, and by the Audit Committee on 20 October 2009.

3. 
That no matters in relation to these documents were particularly drawn to the attention of the Board by Deloitte LLP, the Audit Committee or the Resources Committee, other than those identified in the External Auditors’ Management Letter as follows:

3.1 
That the central Finance Department is not always informed when assets are disposed, although sample checks at year-end are performed, and the assets in question were fully written down.

3.2 
That a number of IT control observations have been raised, all of which have been taken on board by management.



4.
That, in response to the Statement of Recommended 



Practice (2007),  the Governors’ Annual Report and Financial 

Statements now, for the second year, include an Operating and 

Financial Review.

5.
That the Resources Committee noted that the operating surplus 

of £11.4m  exceeds (by £2.2m) the forecasts reported to the 


Resources Committee in November 2009, for the reasons 


outlined in the Report to Management.

6.
That the Audit Committee had been satisfied that reports on such matters as Risk Management, Value for Money and Governance have provided it with sufficient evidence to enable the Committee to endorse the “Statement of Internal Control”.

It was AGREED:
7.
To note the External Auditors’ Management Letter.

8.
To approve the Letter of Representation.

9.
To endorse the Governors’ Report including the Operating and 
Financial Review, the Statement of Corporate Governance and 
the Financial Statements relating to 2008-2009, subject to 
clarification of the statement about assumed life expectations in 
relation to pension costs.
10.
To endorse the Audit Committee’s Annual Report to HEFCE 
relating to 2008-09, and the associated Annual Assurance 
Return, as appropriate for transmission to the HEFCE.

UT 15.01.10  Item 2.1.3
TEESSIDE UNIVERSITY

The Governors’ Autumn Conference was held on 20 November 2009.

Present:
Mr S Anderson (Chairman)

Mr P Booth 






Mr R Cuffe



Mr C Fleetwood





Mr E E J Haidon 


Ms T Hart






Mr D Heaton



Professor G Henderson




Mr J G Irwin



Mr A MacColl 





Dr T Murphy



Mr P Rowley 






Mr K Robinson 


Professor G Roper




Mrs B Simpson 


Mrs A Skelton




Mrs A Thain



Apologies:
Mr T Cawkwell 


Mr N Etherington



Mr S Price



Mrs J J Thomas

Secretary:
Mr J M McClintock
Officers:
Professor C Hardcastle

Mr A E Oliver


Professor C MacDonald

Mr M White
UT 2246
VICE-CHANCELLOR’S ANNUAL REPORT 2008-2009


It was NOTED:


1.
That the University has returned 9,925 full-time equivalent (fte)



students on mainstream HEFCE programmes in 2008/09.



2.
That the student numbers required in the various health 


contracts were met.


3.
That fte student numbers on employer-led programmes number 


255 against a target of 585, but that the overall recruitment target is on track for achievement.


4.
That numbers of students studying University awards in further 




education colleges now exceeded 4000.

5.
That international student recruitment has increased significantly 




and that a University Development Manager based in China has 



now been appointed. 


6.
That the overall experience of students is a crucial 


priority for the University, and that particular effort is made for students on programmes which have attracted significant numbers of international students.


7.
That a review of the effectiveness of bursaries and scholarships 


offered by the University is taking place, and that the Vice-Chancellor will present a report on bursaries and scholarships to a future meeting of the Board. 


8.
That, at a future meeting of the Board, the Vice-Chancellor will 

present a report on the achievement of students from non-


traditional backgrounds.


9.
That the Vice-Chancellor’s Executive is reviewing the potential 

size and shape of the University in the context of the University 

of the Year award.


10.
That the present reputation of the University provides an 
opportunity to assist in building international links with 
employment sectors / industries in the North East of England.


11.
That the continuing success of the University and the School of 

Health & Social Care could be more explicitly presented as linked to awards achieved by the James Cook NHS Foundation Trust.


12.
That the Vice-Chancellor’s Executive has recently considered 

proposed revisions to the development of employability skills, 

and that current and developing practices will be presented to a 

future meeting of the Board.


13.
That a further nine members of staff have been recognised as 

Teaching Fellows or Associate Teaching Fellows.


14.
That the University continues to receive very encouraging 


results in many areas of the National Student Survey; and that action plans are developed annually to share good practice and to address areas of weakness.


15.
That the Vice-Chancellor now chairs the regional Committee for  



STEM (Science, Technology, Engineering, Mathematics) 



Committee.


16.
That the launch of the University “Culture on Campus” initiative 

is considered to be successful, and that a Cultural and Events 

Co-ordinator post has been advertised.

17.
That the next Annual Report will include additional coverage 




relating to staff development and human resources.


18.
That, in due course, the Board will receive a report on the 


engagement of the University with the “3rd Sector” (voluntary and community groups, social enterprises, charities etc).


19.
That revised Key Performance Indicators derived from the new 


Institutional Plan will be proposed to the Board at a future meeting.


20.
That the Board will receive a report from Professor Hardcastle 

on the extent to which the University should take equity in 


University spin-out companies (following his visit to the 


“Enterprise University of the Year”).

UT 2247
CURRENT ISSUES IN HIGHER EDUCATION


It was NOTED:


1.
That the Vice-Chancellor had prepared a presentation detailing 

current policy issues and future developments in higher 



education.


2.
That the general election to be held in 2010 will significantly 



impact on higher education, whatever the outcome.


3.
That, similarly, reductions in public expenditure are anticipated 



from all political parties.


4.
That development and fund-raising will become a significant 



feature (and expectation) of the higher education landscape.


5.
That the recently-announced review of the level of tuition fees is 



widely expected to lead to an increase in the level of the present 



fees cap (but not its removal).

6.
That the introduction of a national student bursary scheme is a 



possible development.


7.
That it is possible that a lower proportion of funding will be given 
to higher education institutions as “allocations” and more on a 
“contested” competitive basis.


8.
That it is likely that a greater number of full-time undergraduate 

students will be encouraged to live at home.


9.
That there is an increasing national emphasis on the “student 




voice” and a more “customer focused” approach to higher 




education.


10.
That some political parties are considering the introduction of a 




form of transferable student voucher system.


11.
That the increased focus on the “employability” of graduates is 




certain to remain, and to become more important.


12.
That the expansion of the delivery of higher education within 




further education colleges is likely to continue.


13.
That a significantly increased focus on sustainability and carbon 


reduction by higher education institutions is anticipated (and is already becoming an area of governmental/Funding Council policy).


It was AGREED:


14.
To ask the Vice-Chancellor to bring to the Board a series of 


scenario-planning papers on the responses that the University 

might make to the range of issues that have been raised.


15.
To determine, at a future meeting, the University’s position in 




relation to the national review of tuition fee levels.
UT 2248
TEACHING/CONFERENCE BUILDING in “UNIVERSITY SQUARE”


It was NOTED:


1.
That, at the previous meeting of the Board (Minute UT 2277), 

Members agreed to support the general thrust of a proposed 

new University building comprising a 400-seat lecture theatre 

with associated break-out/seminar rooms, and a range of 


general-purpose teaching rooms, together with a boardroom and 

accommodation for the Vice-Chancellor’s Office (thereby 


enabling expansion of library facilities).

2.
That, at the previous meeting of the Board, Members had 


requested a more detailed financial appraisal, which had subsequently been provided for the Resources Committee.


3.
That, on 11 November 2009, the Resources Committee had 


noted two scenarios – a “do nothing” option, and a “New build” 

option; that the latter option provided significantly enhanced 


financial benefits to the University; and that the Resources 


Committee had therefore recommended the construction of a 

new building in University Square at a cost of £18,000,000.


4.
That, since the meeting of the Resources Committee, Officers 

have identified a range of additional benefits to the University of 

proceeding with the new building.

 
5.
That the Executive Director (Finance & Planning) is detailing 


these further benefits in a paper to the Chairman and to the Chair of the Resources Committee.



6.
That the facilities provided by the construction of the proposed 



new building would significantly enhance the competitive 


position of the University in terms of, inter-alia, attracting new 

part-time students and providing external conference facilities.


7.
That the construction of a major new campus development will 


form a welcome accompaniment to the University being designated as University of the Year.


It was AGREED:


8.
To endorse the recommendation of the Resources Committee to 


construct a building as part of the “University Square” at a cost of £18,000,000.


UT 2249
FINANCIAL RESULTS AND FORECASTS - 2009



It was NOTED:




1.
That the Resources Committee has recommended endorsement 





of the draft Financial Results and Forecasts for 2008-2013.




2.
That the Forecasts include potential reductions of 15% of the 




HEFCE grant for teaching and 15% of the contract work with the 




National Health Service.




3.
That the Forecasts assume the operation of a voluntary 





severance scheme in the current financial year.


4.
That, whilst the Forecasts include declining surpluses until the 

2011/12 financial year, and a deficit position in the 2012/13 


financial year, Officers will take action to maintain financial 


stability as the actual impact of government policy changes 


become clearer.


5.
That the final evaluation of fundable student numbers has 


resulted in a teaching grant holdback of £652,000.


It was AGREED:


6.
To approve the Financial Returns for the 2008-2009 financial 




year.


7.
To approve the Financial Forecasts for the period 2009-2013.

UT 2250
IMPLICATIONS OF REDUCTIONS IN PUBLIC EXPENDITURE



It was NOTED:


1.
That the Vice-Chancellor had convened a meeting of senior 



managers (the “Academic Planning Day”) to consider how the University might respond to anticipated reductions in public expenditure.


2.
That the Vice-Chancellor had classified potential actions as follows:



2.1
Actions which will be adopted



2.2
Actions which may be considered further





2.3
Actions which were considered and rejected



3.
That equal consideration is being given to potential increases in the income of the University and to potential cost reductions.


4.
That the University will seek to move towards a more consistent expenditure - income ratio.



5.
That detailed Performance Indicators for Schools/Departments are being considered by the Vice-Chancellor’s Executive.



6.
That there will be savings in expenditure on travel.


7.
That the Vice-Chancellor’s Executive will hold a special meeting to discuss the future relationship with the proposed Wilton International Innovation Connector (WiiC).



8.
That potential investment in enhanced electronic communication will be considered, with a view to achieving long-term savings


9.
That the Vice-Chancellor’s Executive will consider how best to achieve more effective space utilisation, including the possible publication of good and/or poor practice in Schools/Departments.

10.
That the Vice-Chancellor’s Executive recognises the need to balance the value of cost reductions alongside the subsequent effect on staff morale; and that, consequently, many staff will continue to be involved in consideration of areas of possible cost reduction.


UT 2251
MINUTES


It was NOTED:

1.
That the Board has been provided with draft Minutes of the meeting held on 16 October 2009, and that “matters arising” will be considered at the next meeting of the Board on 15 January 2010.
UT 2252
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:




1.
That the following times have been provisionally scheduled for 




meetings of the Board.  





Friday 15 January 2010
- 3.00pm





Friday 19 March 2010
- 3.00pm





Friday 7 May 2010

- 3.00pm





Friday 16 July 2010

- 3.00pm





Friday 15 October 2010
- 3.00pm
